
JAWAHARLAL COLLEGE OF ENGINEERING AND TECHNOLOGY 

NCTACET/289/12-2022 

JAWAHAR GARDENS, LAKKID, MANGALAM. PALAKKAD DISTRICT, KERALA 

Sub: 1QAC Meeting notification-reg 

The Intermal quality assurance cell (iQAC) meeting is arranged on 29-10-2022 at 300 PM 
in the boardroom. JCET. 

(1) 

CIRCULAR 

1. Review of previous minutes of the meeting 
2. Action taken report of the previous meeting 
3. Academies 

() 

Review and discussion of KTU audit 

4. Administrative services 

Review of the activities of previous semester 

Agenda 

Availability of lab. equipment and their maintenance 

Projects, funding requests, and creation of publications fromn them 

Skills up-gradation for faculty members, FDPs, STTPs, etc. 
Maintenance of adequate FSR 

Conduct regular hostel and mess commitee meetings 

Wi-Fi services for hostels and academic block 
Availability of counselor on the campus once a week 

5. Placement and training serviees 
Upgradation and maintenance of college website on a regular basis 

Training on aptitude tests and GATE 

Job-oriented training programs and foreign language training 

Soft Skills and life skills training to the students 

DATE:4/IG2022 

6. Employee welfare and career growth 

Director, IQAC 

Changes in the HR policies conducive to creating a happier working environment 

Staff club activities for recreation and motivation of stafl members 

All the mnembers are requested to attend the meeting in order to improve the quality ot 

education and make our institution a Centre of Excellence 

Eecopy to: The members ofIOAC 

Principal 

Since t96 
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Venue: Board room 
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JAWAHAR GARDENS, LAKKIDL MANGALAM, PALAKKAD DISTRICT, KERALA 

Name 

Internal Quality Assuranee Cell meeting (AY 2022-23) 
Attendance sheet 

Dr. N. Gunasekaran 

Dr. K. Dileep 

Ms.Vijitha G 

Mr. Pranesh BJ 

Dr. Lakshmi Narayanan 

Ms.AnuTP 

Dr. S CDevadass 

Dr. Umesha 

Address 

College 
Principal of the Chairperson 

Asst. 

HOD, Department Director 
of ME, 

Department 
ECE 

Date: 29/10/2022 

Professor, Coordinator 

Administrative 

Position 

manager 

of 

Management 
Representative 

HOD, Department Department 
of Aeronautical Coordinator 

Engineering 

Asst. Department 
Professor, Depart Coordinator 
ment of CSE 

HOD, Department Department 
of CE Coordinator 

HOD, Department Departnent 
of ECE Coordinator 

Time: 3 PM 

Signature 

-Sd 

-Sd 

-Sd 

-Sd 

-Sd 

-Sd 

-Sd 

-Sd 
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Prof. KR 

Vjayakumaran Pilai 

Dr Ashokan C 

Mrs. Sayana M 

Mr Gokul das 

Ms Gopika G 

Mr. Viswajith M 

Mr. PK Vashist 

Venue: Board room 

HOD, Department Departrment 
of Applied Coordinator 
Sciences 

HOD, Department Department 
of MBA 

Asst 
Dept. of ECE 

Assistant 
Panchayath 
Secretary 
ECE S7 

Professor, Memnber 

Scientist 

LPSC, VSSC 

Unit head, 
Instrumentation 

Itd. Palakkad 

Coordinator 

Member/Local 

Date :29/10/2022 

Society 

Student Member 

Alumnus 

Member from 
Industry 

Internal Quality Assurance Cell 
Minutes of the IQAC meeting (AY 2022-23) 

Sd 

-Sd 

Time: 3 PM 

The Chairperson Dr. N. Gunasekaran welcomed the members for the eleventh meeting of the 
1QAC. He then handed over the session to the 1QAC director, Dr. Dileep K. 

The 10ACDirector welcomed all the members to the meeting and reasoned. He reiterated the 
importance ofiQAC from the NBA and NAAC points of view. He reviewed the detuails afKTLu 
audit and also pointed the shortcomings and findings that has to be corrected and rectified 
well in advance 



JAWAHARLAL COLLEGE OF ENGINEERING AND TECHNOLOGY 
JAWAHAR GARDENS, LAKKIDI, MANGALAM, PALAKKAD DISTRICT, KERALA 

Agenda l&2: Review of minutes of previous IOAC meeting and the action-taken repert 

of the meeting 

He reviwed the points of the previous meeting one by one. The coordinator of NAAC, Ms. 
Vijitha G infomned that the DVV of NAAC will be commmunicated soon and the student 

satistaction survey is completed. 

Agenda 3 Academics 
In order to get better results, faculty members should teach easier and relevant portions 
of the svllabus fiom the examination point of view. 
Selocted faculty members may be sent for FDPs and training to effectively 
communicate with and manage students. 

audit. 

Since t968 

1QAC Director suggested various methods to overcome the shortcoming in the KTU 

1QAC Director told that academic feedbacks will be taken twice in a semester. He 
suggested that a complete software has to be designed foe feed back analy sis. 
Faculties having less weightage should be send for value added courses in teac hing. 
1QAC Director instructed department coordinators to give report of class committee 
and course committee meetings. 
The chairman for various course committees should send the report to IQAC 
coordinator. 
PTA meetings of various departments to be conducted before November 15. 

Agenda 4 Administrative services 
Dr. Dileep suggested that regular hostel and periodical mess committee meetings may 
be conducted as a welfare measure. 

Principal suggested that the progress of works in respect of other committees also need 
to be monitored and verified. 

Wi-Fi services are considered as an essential service for the hostels of a professional 
institution and therefore such service must be extended to the hostels and academic 
biocks. 

Agenda 5 Placement and training services 
" Job Oienited Training Programme and training on aptitude tests and GATE may be 

provided to deserving students. 
Training on soft skills and life skills may be imparted to the students to improve their 

employability. 
Mr. Satish Kumar, placemment officer, suggested that the skill development of students 

must be seriously taken up at the department level. 

Agenda 6 Employee welfare and career growth 
Some changes in the HR policies are required for making the working environment 

happier and more conducive to career growth and progress. 
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The conciusions of the meeting and proposed action plan (No2022 - Jan2023) 

No. 
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Action Points 

Completion of Class committee and course 10AC Coordinator and 

commiee 

improvement of Results 

3Publication and patents and Quality 
Improvement of Projects 

Review of committees and action plan 

5 Job oriented training programs and soft 

skills training 

LCD projectors in classrooms and Wi-Fi 

services to the hostel and whole academic 

block 

Responsible Person 

Coordleor, IOAC 

all staffs 

All faculty members and 

HoDs 

HoDs and Project 
Guides 

In charge of all 
commitiees 

Placement officer 

Administrative manager 

Target 
Date 

Director. IQAC 

5/112022 

Continuous 

Continuos 

3/12023 

ContinuOus 

MsViitha G. coodinator IQAC proposed the date for the riext meeting and the same was 

unanimously decided in the month of February 2023. The meeting ended at 345 PM with a 

formal vote of thanks. 

05/11/2022 

Principal 
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