JAWAHARLAL COLLEGE OF ENGINEERING AND TECHNOLOGY

JAWAHAR GARDENS, LAKKIDL MANGALAM, PALAKKAD DISTRICT, KERALA

NCT/AICET/289/3-2023 DATE: 19/402/2023

CIRCULAR

Sub: IQAC Meeting notification — reg

The Internal quality assurance cell (QAC) meeting is arranged on 10-03-2023 at
AM in the IQAC Room. JCFT.
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Agenda

Review of previous minutes of the meeting

Action taken report of the previous meeting
Academics

) Swudents’ feedback on faculty, analysis, report, and actions
(i IQAC internal audit report of 2022-23 odd semester
(iid) Availability of lab. equipment and their maintenance

(iv) continuous improvement measures

v

Administrative services

1) Conduct regular hostel and mess committee meetings
(ii) Wi-Fi services for hostels and academic block

{iin) Log-in ID and institution email ID for all students

(wii) Upgradation and maintenance of college website on a regular basis
Placement and training services

1] Training on aptitude tests and GATE

(i) Job-oriented training programs and foreign language training

(i) Sofi Skills and life skills training to the students

Employee welfare and career growth

) : Changes in the HR policies conducive to creating a happier working environment
(@) Staff club activities for recreation and motivation of staff members
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JAWAHARLAL COLLEGFE OF ENGINEERING AND TECHNOLOGY

JAWAHAR GARDENS, LAKKIDE, MANGALAM, PALAKKAD DISTRICT. KERALA

Decided to create an official e-mail id for IQAC
Standard format for report of program conducted has been circulated to all department

coordinators
Principal told that all program coordinators have to submit the report in time to 1QAC.

Al IQAC auditors have to submit the IQAC internal audit report of 2022-23 odd semester on
or before 20/3/2023

All documents has to be prepared in NAAC format and submitted in IQAC.

Checklist for all documents required will be circulated by 18/3/2023.

Academic feedback has to be taken and analyzed after the first series test.
Feedback questionnaire will be modified and will be given to IQA department Coordinators.

MBA department has to complete the documentation of files and the internal auditor has to give

the nonconformance report to principal.
A dedicated software will be developed by department of CSE to take feedback from students.

Principal told that continuous improvement measures should be taken in the academics.

He 1o0ld that IQAC has to motivate students to improve their results and placements.

Students and teachers should be motivated to publish papers .
IQAC coordinator informed that standard formats has been circulated for documentation.

Slow learner action plan has to be submitted to IQAC Cell and department IQAC coording

should monitor the execution of remedial classes.
Working hours of IQAC will be from 2.00 PM -4.00 PM

e members should monitor the day today activities of IQAC ¢
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